
NUECES COUNTY EMERGENCY SERVICES DISTRICT NUMBER FOUR


5781 FM 666, ROBSTOWN, TEXAS 78380


AGENDA NOTICE SPECIAL BOARD MEETING TO BE HELD AT


FIRE STATION NUMBER ONE


5781 FM 666, ROBSTOWN, TX 78380


MINUTES FOR August 10, 2023
The Fire Commissioners of the Nueces County Emergency Services District Number Four will hold a special meeting on August 10, 2023 Thursday at 8:00 AM, in the conference room, 5781 FM 666, Fire Station No. 1, Robstown, Texas:

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are requested to contact Ernest R. Garza at 361-241-2452 at least 48 hours in advance so that appropriate arrangements can be made.

PUBLIC NOTICE is given that the Commission may go into executive session at any time during the meeting in order to discuss matters listed on the agenda, when authorized by the provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.  In the event the Commission elects to go into executive session regarding any agenda item, the section or sections of the Open Meetings Act authorizing the executive session will be publicly announced by the presiding officer. The Commission may also address items in no particular order.

The minutes are as follows:


AGENDA
1.
CALL TO ORDER & DETERMINATION OF A QUORUM.

Chairperson will call the meeting of the Nueces County Emergency Services District Number Four to order and let the record show that a quorum of the Board Members is present; that the meeting has been duly called, and that notice of this meeting has been posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.


Commissioners present – Geoff Atwood, Otis Grupe, Paul Swetish, and Donald Herrmann. Absent – Damien Forneris Quorum established. Meeting opened at 8:01 a.m. 

Others present – Ernest R, Garza, CPA, Lloyd Bluntzer – Fire Chief, EMS Director Diana Bluntzer.

Received letter from Damien Forneris – that he has moved and has resigned from the District.
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2.
DISCUSSION AND/OR ACTION: A). To approve the June 14, 2023 regular board meeting minutes. 

A review of the June 14, 2023 regular board meeting minutes, after the review, a motion to approve the June 14, 2023 regular board meeting minutes as made by Commissioner Swetish, the motion was seconded by Commissioner Grupe motion passed 4-0.


B). To approve disbursements and/or prepaid for June 14 to August 10, 2023. 


A review of the disbursements and/or prepaids for June 14 to August 10, 2023 was made, EMS disbursements were $74,4970, Fire disbursements were $28,891. A motion to approve the June 14 to August 10, 2023 disbursements was made by Commissioner Swetish, motion was seconded by Commissioner Hermann.  Motion passed 4-0.

C). To approve the financial statements for the period ending June 30, 2023. 


Accountant Garza went over the financial statements for the period ending June 30, 2023.  Mr. Garza explained the Cash and investments were $1,835,791 which was $619,996 higher than this time last year when the District had $1,215,796 in cash and investments.  Tax receivables were $102,158 with $32,724 being current and delinquent tax receivables were $69,434, this was $13,784 higher than last year’s receivables of $88,374, Mr. Garza reported revenue of $1,345,855 and expenditures for Fire $168,080 and EMS was $546,943 for a total expenditures of $715,023, thus the revenue were more than expenditures of $630,832 for the period ending June 30, 2023.  A motion was made to approve the financial statements for the period ending June 30, 2023 by Commissioner Hermann, motion was seconded by Commissioner  Swetish, motion passed 4-0.  

D). To approve the financial statements for the period ending July 31, 2023. 


Accountant Garza went over the financial statements for the period ending July 31, 2023.  Mr. Garza explained the Cash and investments were $1,838,383 which was $626,005 higher than this time last year when the District had $1,212,378 in cash and investments.  Mr. Garza reported revenue of $1,405,001 and expenditures for Fire $168,080 and EMS was $590,534 for a total expenditures of $772,452, thus the revenue were more than expenditures of $632,549 for the period ending July 31, 2023.  A motion was made to approve the financial statements for the period ending July 31, 2023 by Commissioner Hermann, motion was seconded by Commissioner  Grupe, motion passed 4-0.  
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3.
DISCUSSION AND/OR ACTION: Fire Chiefs Report. A). Public relations B). Training C). Station/equipment status D). Fire calls.


Public relations


Foam demonstration at Annaville working on getting all Nueces County to use the same foan.


Attended Coastal Ben Fire Chief’s meeting in Bishop July 5

Attended South Texas Fire Chiefs meeting July 18


County passed Burn Ban


Training


Continuing with in house training

Eight fireman attending A&M fire school in July on a Forest Service grant, all passed

Have one fireman sign up for the EMT Basic class at Annaville through October

Station/equipment status:


Replaced front tires on Medic 16


Repaired air conditioner on R41 working on replacing front axle housing


Rebuilt transmission in C41, also replaced upper radiator hose, fan clutch and electric cooling fan. 

May & June

Fire Calls


16 fire calls


6 mutual aid calls


6 good intentions


3 assist EMS


7 controlled burns called in


5 MVA’s no tools required.

4.
DISCUSSION AND/OR ACTION: EMS Report. A). Public relations B). Training C). Station/equipment status D). EMS calls.
Public Relation:

July 4th, we did a family Bingo night for the firemen

Training:

SAFE-D webinar June 26 / update on the legislative session

Attended the EMS Evolution Conference Aug 7-9 

Operations:

Sales Tax Deposit next deposit Aug 11th  (July deposit $28,299.88)

June 23 meet with Dr Gray

EMS Provider License has been approved. ($870) (a month early)

HALO Flight update on industrial accident
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VFIS – Benny Gaida would like to make a presentation next board meeting

Ambulance call volume is still up

River rescue and a search & rescue

Stand-by for the Banquete football games start August 10 (12 home games)

Station / Equipment Status:

Transmission on Command 41 is fixed (also the fan clutch and electric fan)

Calls for 3rd quarter (August 5, 2023):

District #5 for July 2023 is $600

District #5 for August is $2,100

2nd quarter for the County Billing is $38,700

Prison call for 2nd quarter was 22

Total Calls

62  










County calls

54

  
 






Agua Dulce

  7

Bishop


  1


 
  
       
  
  
   
  

  

  

Employment:

Paramedic Philip Boyd is still out on medical leave

5.
DISCUSSION AND/OR ACTION:  Purchase of Command Truck.
Discussion of the need for 2 command trucks.  Issue of Gas vs Diesel, Commissioner Hermann doesn’t care for Diesel and Commissioner Atwood likes Diesel.  After a long debate and discussion of pro and cons of each type of vehicle. A motion by Commissioner Grupe to purchase 2 command trucks 1 Diesel and 1 gas, will need to have to add various special equipment added to truck.  Estimated costs at about $170,000 Motion was seconded by Commissioner Hermann.  Motion passed 3-0. 
6.
DISCUSSION AND/OR ACTION: 2023-2024 proposed budget (set calendar for budget workshops and meetings.)
Accountant Garza explained the tax rate revenue, the sales tax has been very strong for our budget. No wage increases were budget, increase in capital outlay for future needs.  A discussion of the future station in Banquete was made.  Budget revenues of $1,286,448 and expenditures of $1,285,681 was made and discussed.  No action taken,
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7.
DISCUSSION AND/OR ACTION:  Set the proposed 2023 tax rate for 2023-2024 fiscal year.

Accountant Garza explained that our no new revenue is at $.088265 cents and the voter approval tax rate is at .091564 cents.  Commissioner Atwood stated we needed all the funds we could get because we have big capital projects coming with the upcoming station.  After the debate, a motion to set the proposed tax rate at .0911563 cents per 100 valuation was made by Commissioner Swetish, motion was seconded by Commissioner Hermann.  Motion passed 4-0.  


Commissioner Swetish had to leave at 9:48 a.m.

8.
DISCUSSION AND/OR ACTION: Public comment.


Attendee – Oscar Zepeta stated we are looking at land in Banquete.
9.
DISCUSSION AND/OR ACTION: Adjournment.

A motion to adjourn was made by Commissioner Hermann, motion was seconded by Commissioner Grupe.  Motion passed 3-0. Meeting ended at 9:47 a.m.


Commissioner

Signature




Date
