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S. NOEL SNEDEKER, |l

CERTIFIED PUBLIC ACCOUNTANT
517 Gregory - P.O. Box 974
Taft, Texas 78390
(361) 960-7610 - (866)399-9860 (fax)

UNQUALIFIED OPINION ON BASIC FINANCIAL STATEMENTS

To the Honorable Commissioners — Nueces County Emergency Services District No. 4
Corpus Christi, Texas

Opinions

| have audited the accompanying financial statements of the governmental activities, each major fund,

and the aggregate remaining fund information of Nueces County Emergency Services District No. 4 as of and for the year
ended September 30, 2025, and the related notes to the financial statements, which collectively comprise the District's
basic financial statements as listed in the table of contents.

In my opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, each major fund, and the aggregate remaining fund information of the Nueces
County Emergency Services District No. 4, as of September 30, 2025 and the respective budgetary comparison for the
General Fund for the year then ended in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinions

| conducted my audit in accordance with auditing standards generally accepted in the United States of America. My
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of my report. | am required to be independent of the Nueces County Emergency Services District No.
4 and to meet my ethical responsibilities, in accordance with the relevant ethical requirements relating to my audit. |
believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for my audit opinions.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about Nueces County Emergency Services District No.4’s ability
to continue as a going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibility for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes my opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with generally accepted auditing standards will always detect a material misstatement
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when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgement made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, I:
¢ Exercise professional judgement and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
Nueces County Emergency Services District No. 4’s internal control. Accordingly, no such opinion is
expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

» Conclude whether, in my judgement, there are conditions, or events, considered in the aggregate, that raise
substantial doubt about Nueces County Emergency Services District No. 4's ability to continue as a going
concern for a reasonable period of time.

| am required to communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit, significant audit findings, and certain internal control-related matters that | identified during the
audit.

Supplementary Information

The supplemental information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In my opinion, the
information is fairly stated, in all material respects, in relation to the basic financial statements as a whole.

S. Yoel Suedeter 11, P

S. Noel Snedeker, Il
Certified Public Accountant
February 25, 2026
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NUECES COUNTY EMERGENCY SERVICES DISTRICT NO. 4
P.O. BOX 260176
CORPUS CHRISTI, TEXAS 78426-0176

361-241-2452
February 25, 2026

The Honorable Commissioners — Emergency Services District No. 4

Corpus Christi, Texas
MANAGEMENT'S DISCUSSION AND ANALYSIS

In this section of the Annual Financial and Compliance Report, we, the managers of Nueces County Emergency Services
District No. 4, discuss and analyze the District's financial performance for the fiscal year ended September 30, 2025.
Please read it in conjunction with our independent auditors' report on page 1, and the District's Basic Financial Statements

which begin on page 10
FINANCIAL HIGHLIGHTS
The District's Net Position increased by $1,798,467 as a result of current year's operations.

During the year, the District’s General Fund had expenses that were $4,902,996 less than the $6,672,433
generated in tax, other revenues for governmental programs and loan proceeds. This compares to last year when
revenues exceeded expenditures by $1,572,350.

Total cost of all of the District's programs was $1,380,791 which was $297,107 more than in the prior year.

The General Fund ended the year with a fund balance of $4,686,214, which is an increase of $1,366,138 from the
prior year.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The government-wide financial statements include the
Statement of Net Position and the Statement of Activities (on pages 10 and 11). Thes provide information about the
activities of the District as a whole and present a longer-term view of the District's property and debt obligations and other
financial matters. They reflect the flow of total economic resources in a manner similar to the financial reports of a

business enterprise.

Fund financial statements (starting on page 12) report the District's operations in more detail than the government-wide
statements by providing information about the District's most significant funds. For governmental activities, these
statements tell how services were financed in the short term as well as what resources remain for future spending. They
reflect the flow of current financial resources and supply the basis for tax levies and the appropriations budget. For
proprietary activities, fund financial statements tell how goods or services of the District were sold to departments within
the District or to external customers and how the sales revenues covered the expenses of the goods or services. The
remaining statements, fiduciary statements, provide financial information about activities for which the District acts solely

as a trustee or agent for the benefit of those outside of the district.



The notes to the financial statements (starting on page 18) provide narrative explanations or additional data needed for full
disclosure in the government-wide statements or the fund financial statements.

Reporting the District as a Whole
The Statement of Net Position and the Statement of Activities

The analysis of the District's overall financial condition and operations begins on page 10. Its primary purpose is to show
whether the District is better off or worse off as a result of the year's activities. The Statement of Net Position includes all
the District's assets and liabilities at the end of the year while the Statement of Activities includes all the revenues and
expenses generated by the District's operations during the year. These apply the accrual basis of accounting which is the
basis used by private sector companies.

All the current year's revenues and expenses are taken into account regardless of when cash is received or paid. The
District's revenues are divided into those provided by outside parties who share the costs of some programs. All the
District's assets are reported whether they serve the current year or future years. Liabilities are considered regardless of
whether they must be paid in the current or future years.

These two statements report the District's Net Position and changes in them. The District's Net Position (the difference
between assets and liabilities) provide one measure of the District's financial health, or financial position. Over time,
increases or decreases in the District's Net Position are one indicator of whether its financial health is improving or
deteriorating. To fully assess the overall health of the District, however, you should consider nonfinancial factors as well,
such as property tax base and the condition of the District's facilities.

In the Statement of Net Position and the Statement of Activities, we report the District as:
Governmental activities—Most of the District's basic services are reported here.
Reporting the District's Most Significant Funds

Fund Financial Statements

The fund financial statements begin on page 12 and provide detailed information about the most significant funds—not the
District as a whole. The District's governmental funds account as follows:

Governmental funds—Most of the District's basic services are reported in governmental funds. This use modified
accrual accounting (a method that measures the receipt and disbursement of cash and all other financial assets that can be
readily converted to cash) and report balances that are available for future spending. The governmental fund statements
provide a detailed short-term view of the District's general operations and the basic services it provides. We describe the
differences between governmental activities (reported in the Statement of Net Position and the Statement of Activities)
and governmental funds in reconciliation schedules following each of the fund financial statements.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net Position of the District’s governmental activities increased from $4,451,646 to $6,250,113. This increase in
governmental Net Position was the result of current year’s operations and an unexpected sales tax payments. Unrestricted
Net Position — the part of Net Position that can be used to finance day-to-day operations without constraints established by
debt covenants, enabling legislation, or other legal requirements — were $4,781,029 at September 30, 2025

4
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Table 1

NUECES COUNTY EMERGENY SERVICES DISTRICT NO. 4
CHANGES IN NET POSITION

Governmental
Activities
2025 2024
Current and other assets $ 8,317,888 $ 3,408,065
Capital assets 1,432,225 1,043,581
Total assets 9,750,113 4,451,646
Long-term liabilities 102,592 -
Other liabilities 3,397,408 -
Total liabilities 3,500,000 -
Net Assets:
Invested in capital assets, net of related debt (2,067,774) 1,043,581
Restricted 3,536,858 -
Unrestricted 4,781,029 3,408,065
Total Net Assets $ 6,250,113 $ 4,451,646
Table Il
NUECES COUNTY EMERGENCY SERVICES DISTRICT NO. 4
CHANGES IN NET POSITION
Governmental
Activities
2025 2024
General Revenues:
Maintenance and Operations Taxes $ 913,893 $ 824,523
Sales Taxes 1,661,667 1,220,457
Grants and Contributions not Restricted
to Specific Functions 163,200 174,300
Charges for Services 224,965 218,614
Investment Earnings 183,710 119,195
Miscellaneous 31,823 8,644
Total Revenue 3,179,258 2,565,733
Expenses:
Fire Protection 541,547 244,190
EMS 839,244 839,494
Loan Interest - -
Total Expenses 1,380,791 1,083,684
Increase (decrease) in Net Assets before
Transfers and Special Items 1,798,467 1,482,049
Proir Period Adjustment - -
Net Position, Beginning 4,451,646 2,969,597
Net Position, Ending $ 6,250,113 $ 4,451,646

The assessed valuation before exemptions at January 1, 2025 totaled $1,327,615,637. The current tax rate is $.1000 per
$100 valuation with a current tax levy of $905,505. The current tax rate is used to finance current operating expenditures

and debt service payments.




Through the month of September 2025, the Tax Assessor/Collector’s office reports $868,863 of the current levies had
been collected. Current tax collections funds were 95.96% of the amount levied. Delinquent taxes in the amount of
$25,687 were collected and reported in the tax year 2024 bringing total collections to $894,550 or 98,79%. Expenditures
of the operating fund totaled $1,402,996 and revenues totaled $3,172,433 in addition to loan proceeds of $3,500,000.

THE DISTRICT'S FUNDS

As the District completed the year, its governmental funds (as presented in the balance sheet on page 12) reported a total
fund balance of $8,223,072, which is more than last year's total of $3,320,076. Included in this year's total change in
District’s General Fund Balance was an increase of $1,366,138.

The District's General Fund balance of $4,686,214 reported on pages 12 and 14 differs from the General Fund's budgetary
fund balance of $3,240,467 reported in the budgetary comparison schedule on pages 16 and 37. This is principally due to
the District’s actual revenues being more than the amount budgeted and actual expenditures being less than budgeted.

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets

At the end of 2025, the District had $3,241,073 invested in a broad range of capital assets, including bridges, facilities
and equipment.

Debt

At year-end, the District had $3,500.000 in total outstanding long-term debt.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

¢ The unemployment rate for Nueces County is currently 4.5 percent, which is a (4.26%) decrease from the prior
year. The decrease is due in large part to growth within the industrial sector within the County. The County’s
unemployment rate is higher than the State’s unemployment rate which was 3.9% at September 2023. The State
of Texas is slightly higher than the national rate of 3.8% for the same time period; however, the County was .7%
higher than the national rate.

e Ascompared to last year:
Retail sales increased this year by 0.167% compared to prior year for an increase of $11,290,269.
County net property taxable value (NTV) increased by $7,373,703,291 or 18.42% from the prior year.
Port tonnage increased by 0.78 percent from the prior year to $152,467,696 in 2024.

The total population of the County during the last census was 352,289, a slight increase from the prior year.

None of these factors were considered in preparing the District’s budget for the 2025/2026 fiscal year.
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CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors with a
general overview of the District's finances and to show the District's accountability for the money it receives. If you
have questions about this report or need additional financial information, contact the Nueces County Emergency
Services District No. 4 at its accounting office 361-241-2452.
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NUECES COUNTY EMERGENCY SERVIESDISTRICT #4 EXHIBITA-1
STATEMENT OF NET POSITION

SEPTEMBER 30,2025
Primary Government
Governmental
Activities
ASSETS
Cash and Cash Equivalents $ 321,227
Investments - Current 7,868,844
Taxes Receivable, Net 94,816
Accounts Receivable Net 33,000
Capital Assets:
Land Purchase and Improvements 71,753
Buildings, Net 253,414
Furniture and Equipment, Net 1,070,510
Construction in Progress 36,549
Total Assets 9,750,113
LIABILITIES
Noncurrent Liabilities:
Debt Due Within One Year 102,592
Loans Payable - Noncurrent 3,397,408
Total Liabilities 3,500,000
NET POSITION
Net Investment in Capital Assets (2,067,774)
Restricted for:
Restricted for Debt Service 1,000
Restricted for Construction 3,535,858
Unrestricted 4,781,029
Total Net Position $ 6,250,113

The notes to the financial statements are an integral part of this statement.
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NUECESCOUNTY EMERGENCY SERVIESDISTRICT#4 EXHIBITB-1
STATEMENT OF ACTIVITIES

FORTHE YEAR ENDEDSEPTEMBER 30,2025
Net (Expense)

Revenue and
Changes in Net

Program Revenues Position
Operating _Primary Gov._
Charges for Grants and Governmental
Expenses Services Contributions Activities
Primary Government:
GOVERNMENTAL ACTIVITIES:
Fire Protection $ 541,547 % -8 - $ (541,547)
EMS 839,244 224,965 - (614,279)
TOTAL PRIMARY GOVERNMENT $ 1,380,791 § 224965 $ - (1,155,826)
General Revenues:
Taxes:
Property Taxes, Levied for General Purposes 913,893
General Sales and Use Taxes 1,661,667
Grants and Contributions 163,200
Miscellancous Revenue 31,823
Investment Earnings 183,710
Total General Revenues 2,954,293
Change in Net Position 1,798,467
Net Position-- Beginning 4,451,646

Net Position - Ending $ 6,250,113

The notes to the financial statements are an integral part of this statement.
11



EXHIBITC-1
NUECESCOUNTY EMERGENCY SERVIESDISTRICT#4

BALANCESHEET
GOVERNMENTALFUNDS
SEPTEMBER 30,2025
Capital Non Major Total
General Projects Debt Service Governmental
Fund Fund Fund Funds

ASSETS

Cash and Cash Equivalents $ 320227 § - $ 1,000 $ 321,227

Investments - Current 4,332,986 3,535,858 - 7,868,844

Taxes Receivable 111,548 - - 111,548

Allowance for Uncollectible Taxes (credit) (16,732) - - (16,732)

Accounts Receivable Net 33,000 - - 33,000
Total Assets . $ 4,781,029 §  3,535858 § 1,000 $ 8,317,887
DEFERRED INFLOWS OF RESOURCES

Unavailable Revenue - Property Taxes 94,815 - - 94,815

Total Deferred Inflows of Resources 94,815 - - 94,815

FUND BALANCES

Restricted for Construction 1,500,000 - - 1,500,000

Construction - 3,535,858 - 3,535,858

Retirement of Loans or Notes Payable - - 1,000 1,000

Unassigned Fund Balance 3,186,214 - - 3,186,214

Total Fund Balances 4,686,214 3,535,858 1,000 8,223,072

Total Liabilities, Deferred Inflows & Fund Balances $ 4781029 § 3,535858 § 1,000 $ 8,317,887

The notes to the financial statements are an integral part of this statement.
12



NUECESCOUNTY EMERGENCY SERVIESDISTRICT#4
RECONCILIATION OF THE GOVERNMENTAL FUNDSBALANCE SHEETTOTHE
STATEMENT OF NET POSITION
FORTHE YEARENDED SEPTEMBER 30,2025

EXHIBITC-2

Total Fund Balances - Governmental Funds $

Capital assets used in governmental activities are not financial resources and
therefore are not reported in governmental funds. In addition, long-term liabilities,
including bonds payable, are not due and payable in the current period, and, therefore
are not reported as liabilities in the funds. The net effect of including the beginning
balances for capital assets (net of depreciation) and long-term debt in the
governmental activities is to increase (decrease) net position.

Current year capital outlays and long-term debt principal payments are expenditures in
the fund financial statements,but they should be shown as increases in capital assets
and reductions in long-term debt in the government-wide financial statements. The
net effect of including the 2025 capital outlays and debt principal payments is to
increase (decrease) net position.

The 2025 depreciation expense increases accumulated depreciation. The net effect
of the current year's depreciation is to decrease net position.

Various other reclassifications and eliminations are necessary to convert from the
modified accrual basis of accounting to accrual basis of accounting. These include
recognizing deferred revenue as revenue, eliminating interfund transactions,
reclassifying the proceeds of bond sales as an increase in bonds payable, and
recognizing the liabilities associated with maturing long-term debt and interest. The
net effect of these reclassifications and recognitions is to increase {decrease) net
position.

8,223,072

1,043,580

(2,927,951)

(183,403)

94,815

Net Position of Governmental Activities $

6,250,113

The notes to the financial statements are an integral part of this statement.

13



NUECESCOUNTY EMERGENCY SERVIESDISTRICT#4
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES INFUND BALANCES

GOVERNMENTALFUNDS

FORTHEYEARENDEDSEPTEMBER 30,2025

EXHIBITC-3

Capital Non Major Total
General Projects Debt Service Governmental
Fund Fund Fund Funds
REVENUES:
Taxes:
Property Taxes $ 907,068 - -5 907,068
General Sales and Use Taxes 1,661,667 - - 1,661,667
Intergovernmental Revenue and Grants 163,200 - - 163,200
EMS Revennue 224,965 - - 224,965
Investment Earnings 147,852 35,858 - 183,710
Other Revenue 31,823 - - 31,823
Total Revenues 3,136,575 35,858 - 3,172,433
EXPENDITURES:
Fire Protection 972,162 - - 972,162
EMS 797,275 - - 797,275
Total Expenditures 1,769,437 - - 1,769,437
Excess of Revenues Over 1,367,138 35.858 - 1,402,996
Expenditures -
OTHER FINANCING SOURCES (USES):
Noncurrent Loans - 3,500,000 - 3,500,000
Transfers In - - 1,000 1,000
Transfers Out (Use) (1,000) - - (1,000)
Total Other Financing Sources (Uses) (1,000) 3,500,000 1,000 3,500,000
Net Change in Fund Balances 1,366,138 3,535,858 1,000 4,902,996
Fund Balance - October 1 (Beginning) 3,320,076 - - 3,320,076
Fund Balance - September 30 (Ending) $ 4,686,214 3,535,858 1,000 § 8,223,072

The notes to the financial statements are an integral part of this statement.

14
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NUECESCOUNTY EMERGENCY SERVIESDISTRICT#4

EXHIBITC4

RECONCILIATIONOF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES INFUNDBALANCES TOTHE STATEMENT OF ACTIVITIES
FORTHE YEARENDED SEPTEMBER 30,2025

Total Net Change in Fund Balances - Governmental Funds $

Current year capital outlays and long-term debt principal payments are expenditures in
the fund financial statements, but they should be shown as increases in capital assets and
reductions in long-term debt in the government-wide financial statements. The net effect
of removing the 2025 capital outlays and debt principal payments is to increase
(decrease) the change in net position.

Depreciation is not recognized as an expense in governmental funds since it does not
require the use of current financial resources. The net effect of the current year's
depreciation is to decrease the change in net position.

Various other reclassifications and eliminations are necessary to convert from the
modified accrual basis of accounting to accrual basis of accounting. These include
recognizing deferred revenue as revenue, adjusting current year revenue to show the
revenue earned from the current year's tax levy, eliminating interfund transactions,
reclassifying the proceeds of bond sales, and recognizing the liabilities associated with
maturing long-term debt and interest. The net effect of these reclassifications and
recognitions is to increase (decrease) the change in net position.

4,902,996

(2,927.951)

(183,403)

6,825

Change in Net Position of Governmental Activities $

1,798,467

The notes to the financial statements are an integral part of this statement.

15




NUECESCOUNTY EMERGENCY SERVIESDISTRICT#4
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES INFUNDBALANCE -
BUDGETANDACTUAL -GENERALFUND
FORTHE YEARENDED SEPTEMBER 30,2025

EXHIBITC-5

Actual Variance With
Amounts Final Budget
Budgeted Amounts (GAAPBASIS)  Positive or
Original Final (Negative)
REVENUES:
Taxes:
Property Taxes $ 873,059 $ 873,059 $ 907,068 § 34,009
General Sales and Use Taxes 300,000 600,000 1,661,667 1,061,667
Intergovernmental Revenue and Grants 85,000 85,000 163,200 78,200
EMS Revennue 250,000 250,000 224,965 (25,035)
Investment Earnings 75,000 75,000 147,852 72,852
Other Revenue 20,000 20,000 31,823 11,823
Total Revenues 1,603,059 1,903,039 3,136,575 1,233,516
EXPENDITURES:
Fire Protection 569,388 456,938 972,162 (515,224)
EMS 1,032,780 1,525,730 797,275 728,455
Total Expenditures 1,602,168 1,982,668 1,769,437 213,231
Excess (Deficiency) of Revenues Over (Under) 891 (79,609) 1,367,138 1.446.747
Expenditures A
OTHER FINANCING SOURCES (USES):
Transfers Out (Use) - - (1,000) (1,000)
Total Other Financing Sources (Uses) - - (1,000) (1,000)
Net Change 891 (79,609) 1,366,138 1,445,747
Fund Balance - October 1 (Beginning) 3,320,076 3,320,076 3,320,076 -
Fund Balance - September 30 (Ending) $ 3,320,967 $ 3,240,467 $ 4,686,214 $ 1,445,747

The notes to the financial statements are an integral part of this statement.
16
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NUECES COUNTY EMERGENCY SERVICES DISTRICT NO. 4
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

NOTE 1 -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of Nueces County Emergency Services District No. 4 (the district) have been prepared
in conformity with generally accepted accounting principles (GAAP) as applied to government units. The
Governmental Accounting Standards Board (GASB) is the accepted standard — setting body for establishing
governmental accounting and financial reporting principles. The more significant of the County’s accounting
policies are described below.

A, REPORTING ENTITY

The Nueces County Emergency Services District No. 4. was created in 1984 and its primary duty is the
protection of life and property from fire and for the conservation of natural and human resources. It was created
and operates under the provision of Chapter 775 of the Texas Health and Safety Code. The Nueces County
appoints all the fire commissioners on a periodic basis. The District conversion allows the District the ability to
adopt a tax rate of up to 10 cents per 100 valuation and for the period under audit was $.1000 cents per 100
valuation.

B. GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

The Statement of Net Position and the Statement of Activities are government-wide financial statements. They
report information on all the Nueces County Emergency Services District No. 4 non-fiduciary with most of the
interfund activities removed. Governmental activities include programs supported primarily by taxes, grants and
other intergovernmental revenues.

The Statement of Activities demonstrates how other people or entities that participate in programs the District
operates have shared in the payment of the direct costs. If revenue is not program revenue, it is general
revenue used to support all the District's functions. Taxes are always general revenues.

Interfund activities between governmental funds appear as due to/due froms on the Governmental Fund Balance
Sheet and as other resources and other uses on the governmental fund Statement of Revenues, Expenditures and
Changes in Fund Balance. All interfund transactions between governmental funds are eliminated on the
government-wide statements. Interfund activities between governmental funds and fiduciary funds remain as
due to/due froms on the government-wide Statement of Activities.

The fund financial statements provide reports on the financial condition and results of operations for three fund
categories - governmental, proprietary, and fiduciary. Since the resources in the fiduciary funds cannot be used
for District operations, they are not included in the government-wide statements. The District considers some
governmental funds major and reports their financial condition and results of operations in a separate column.

18



NUECES COUNTY EMERGENCY SERVICES DISTRICT NO. 4
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

C. MEASUREMENT FOCUS, BASIS OF ACCOUNTING, AND FINANCIAL STATEMENT PRESENTATION

The government-wide financial statements use the economic resources measurement focus and the accrual basis
of accounting, Revenues are recorded when earned and expenses are recorded when a liability is incurred,
regardless of the timing of the related cash flows. Property taxes are recognized as revenues in the year for
which they are levied. Grants and similar items are recognized as revenue as soon as all eligibility requirements
imposed by the provider have been met.

Governmental fund financial statements use the current financial resources measurement focus and the modified
accrual basis of accounting. With this measurement focus, only current assets, current liabilities and fund
balances are included on the balance sheet. Operating statements of these funds present net increases and
decreases in current assets (i.e., revenues and other financing sources and expenditures and other financing
uses).

The modified accrual basis of accounting recognizes revenues in the accounting period in which they become
both measurable and available, and it recognizes expenditures in the accounting period in which the fund
liability is incurred, if measurable, except for unmatured interest and principal on long-term debt, which is
recognized when due. The expenditures related to certain compensated absences and claims, and judgments are
recognized when the obligations are expected to be liquidated with expendable available financial resources.
The District considers all revenues available if they are collectible within 60 days after year end.

Revenues from local sources consist primarily of property taxes. Property tax revenues and revenues received
from the State are recognized under the "susceptible to accrual” concept, that is, when they are both measurable
and available. The District considers them "available" if they will be collected within 60 days of the end of the
fiscal year. Miscellaneous revenues are recorded as revenue when received in cash because they are generally
not measurable until actually received. Investment earnings are recorded as earned, since they are both
measurable and available.

Grant funds are considered to be earned to the extent of expenditures made under the provisions of the grant.
Accordingly, when such funds are received, they are recorded as deferred revenues until related and authorized
expenditures have been made. If balances have not been expended by the end of the project period, grantors
sometimes require the District to refund all or part of the unused amount.

D. GASB 87

The District implemented GASB 87 for reporting leases during the reporting period. A right-to-use lease is defined as a
contract that conveys control of another entity’s nonfinancial asset as specified in the contract for a period of time in an
exchange or exchange-like transaction. To be accounted for as a lease, the lease must meet the definition of a “long-term”
lease provided in GASB 87 and must meet the capitalization level set by the Board. The right-to-use lease liability is
reported in the government-wide statements. The lease liability is calculated as the present value of the reasonably certain
expected payments to be made over the term of the lease and the interest included in the lease payment is recorded as an
expense.
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With GASB 87, the initial measure of a new right-to-use lease arrangement is reported in government fund types as an
other financial source during the current period. Monthly payments are reported as principal and interest payments during
the reporting period of the fund level statements.

The right-to-use lease asset capitalization level is determined by the Board of Trustees. The term of the lease must be the
noncancelable period during which the District has the right to use the tangible assets of another entity plus any periods in
which either the lessee or the lessor has the sole option to extend the lease if it is reasonably certain the option will be
exercised, plus any periods in which either the lessee or the lessor has the sole option to terminate the lease if it is
reasonably certain the option will not be exercised by that party and must not meet the definition of a short-term lease
under GASB 87. If the lease is in a governmental fund, the full amount of the lease asset will be reported as an
expenditure in the fund level statements the year the agreement is made. This statement had no significant impact to the
District.

E. FUND ACCOUNTING

The District uses funds to report its financial position and the results of its operations. Fund accounting is
designed to demonstrate legal compliance and to aid financial management by segregating transactions related
to certain District functions or activities.

A fund is a separate accounting entity with a self — balancing set of accounts. An account group, on the other
hand, is a financial reporting device designed to provide accountability for certain assets and liabilities that are
not recorded in the funds because they do not directly affect net expendable available financial resources.

GENERAL OPERATING FUND
The General Operating Fund is used to account for all revenues and expenditures of the District.

BASIS OF ACCOUNTING

The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. All
governmental funds are accounted for using a current financial resources measurement focus. With this
measurement focus, only current assets and current liabilities generally are included on the balance sheet.
Operating statements of these funds present increases (i.e., revenues and other financing sources) and decreases
(i.e., expenditures and other financing uses) in the net current assets.

All governmental fund types use the modified accrual basis of accounting. Under this method, revenues are
recognized when susceptible to accrual (i.e., when they become both measurable and available). “Measurable”
means the amount of the transactions can be determined and ‘available” means collectible with in the current
period or soon enough thereafter to be used to pay liabilities of the current period. A one — year availability
period is used for revenue recognition for all governmental fund revenues. Expenditures are recorded when the
related fund liability is incurred.
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NUECES COUNTY EMERGENCY SERVICES DISTRICT NO. 4
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

OTHER ACCOUNTING POLICIES

1.

The District reports inventories of supplies at cost including consumable maintenance. Supplies are
recorded as expenditures when they are consumed. The District has no reportable inventory at

September 30, 2025.

In the government-wide financial statements long-term debt and other long-term obligations are
reported as liabilities in the applicable governmental activities. Bond premiums and discounts, as
well as issuance costs, are deferred and amortized over the life of the bonds using the effective
interest method. Bonds payable are reported net of the applicable bond premium or discount. Bond
issuance costs are reported as deferred charges and amortized over the term of the related debt.

In the fund financial statements, governmental fund types recognize bond premiums and discounts,
as well as bond issuance costs, during the current period. The face amount of debt issued is reported
as other financing sources. Premiums received on debt issuances are reported as other financing
sources while discounts on debt issuances are reported as other financing uses. Issuance costs,
whether or not withheld from the actual debt proceeds received, are reported as debt service
expenditures. The District had $ 0 in loans at September 30, 2025.

Capital assets, which include land, buildings, furniture and equipment, are reported in the applicable
governmental or business-type activities columns in the government-wide financial statements.
Capital assets are defined by the District as assets with an initial, individual cost of more than $5,000
and an estimated useful life in excess of two years. Such assets are recorded at historical cost or
estimated historical cost if purchased or constructed. Donated capital assets are recorded at
estimated fair market value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend assets lives are not capitalized. Major outlays for capital assets and improvements are
capitalized as projects are constructed.

Buildings, furniture and equipment of the District are depreciated using the straight-line method over
the following estimated useful lives:

Assets Years
Buildings 50
Building 20
Improvements
Infrastructure 50
Vehicles 15
Office Equipment 7
Computer Eq. 7
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The District has no restricted assets at September 30, 2025.

The District has no self-insurance plans.

When the District incurs an expense for which it may use either restricted or unrestricted assets, it
uses the restricted assets first whenever they will have to be returned if they are not used.

For purposes of the statement of Net Position, cash and equivalents include all demand and time
deposits of the District.

The preparation of financial statements in conformity with generally accepted accounting principals
require management to make estimates and assumptions that affect certain reported amounts and
disclosures. Accordingly, actual results could differ from those estimates.

The current tax levy, reduced by an allowance for uncollectible taxes receivable, is recognized in the
accounts when levied October 1, and is recorded as deferred revenue at that time. Such deferred
revenues are recognized as revenue in the fiscal year they become available. The allowance is
adjusted at the end of each fiscal year to equal one — half percent of the current property tax levy for
the ten most recent years plus 100% of its appraised value.

Tax billings and collections are handled via the Nueces County Tax Assessor Collectors office.

Property taxes are measurable but not available and hence are not susceptible to accrual. They are
not available because the district has decreed that the taxes levied on October 1 will not be available
for expenditures or appropriation until the next year (the year to which they apply.)

Allowances for uncollectible tax receivables within the General are based upon historical experience
in collecting property taxes. Uncollectable personal property taxes are periodically reviewed and
written off, but the District is prohibited form writing off real property taxes without specific
statutory authority from the Texas Legislature.

Debt
Service
General Fund Fund Total
Taxes Receivable $ 111,548 $ - $ 111,548
Allowance for Uncollectable Taxes (16,732) - (16,732)
Net Delinquent Taxes Receivable $ 94,815 $ - $ 94,815
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NUECES COUNTY EMERGENCY SERVICES DISTRICT NO. 4
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

II. RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

A. EXPLANATION OF CERTAIN DIFFERENCES BETWEEN THE GOVERNMENTAL FUND BALANCE SHEET
AND THE GOVERNMENT-WIDE STATEMENT OF NET POSITION

Exhibit C-2 provides the reconciliation between the fund balance for total governmental funds on the
governmental fund balance sheet and the Net Position for governmental activities as reported in the
government-wide statement of Net Position. One element of that reconciliation explains that capital assets are
not financial resources and are therefore not reported in governmental funds. In addition, long-term liabilities,
including bonds payable, are not due and payable in the current period and are not reported as liabilities in the
funds. The details of capital assets and long-term debt at the beginning of the year were as follows:

Capital Assets Accumulated Net Value at the Change in
at the Beginning of the Year Historic Cost Depreciation Beginning of the Year Net Position
Land $ 71,753 $ - $ 71,753
Buildings/Infrastructure 531,972 267,919 264,053
Furniture & Equipment 2,065,299 1,357,525 707,774
Fire Trucks - - -
Vehicles - - -
Capital Leases - - -
Change in Net Position 1,043,580

Long-term Liabilities

at the Beginning of the Year
Bonds Payable - -
Loans Payable - - -
Capital Leases Payable - - -
Compensated Absences - - -
Other - - -

Change in Net Position

Net Adjustment to Net Position $ 1,043,580

B. EXPLANATION OF CERTAIN DIFFERENCES BETWEEN THE GOVERNMENTAL FUND STATEMENT OF
REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES AND THE GOVERNMENT-WIDE
STATEMENT OF ACTIVITIES

Exhibit C-4 provides a reconciliation between the net changes in fund balance as shown on the governmental
fund statement of revenues, expenditures, and changes in fund balances and the changes in Net Position of
governmental activities as reported on the government-wide statement of activities. One element of that
reconciliation explains that current year capital outlays and debt principal payments are expenditures in the fund
financial statements but should be shown as increases in capital assets and decreases in long-term debt in the
government-wide statements. This adjustment affects both the net position balance and the change in Net
Position. The details of this adjustment are as follows:
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Adjustments to

Changes in Net Adjustments to

Amount Position Net Position
Current Year Capital Outlay
Land 3 - - $ -
Buildings & Improvements - - -
Other improvements - - -
Furniture & Equipment 535,500 535,500 535,500
Construction in Progress 36,549 36,549 36,549
Vehicles & Machinery - - -
Total Capital Outlay 572,049 572,049 572,049
Debt Principal Payments
Bond Principal - - -
Loan Principal (3,500,000) (3,500,000) (3,500,000)
Capital Lease Payments - - -
Other - - -
Total Principal Payments (3,500,000) (3,500,000) (3,500,000)
Total Adjustment to Net Position $ (2,927,951) $ (2,927,951)

Another element of the reconciliation on Exhibit C-4 is described as various other reclassifications and
eliminations necessary to convert from the modified accrual basis of accounting to accrual basis of accounting.
This adjustment is the result of several items. The details for this element are as follows:

Adjustments to Adjustments
Change in Net to Net
Amount Position Position
Adjustments to Revenue and Unearned Revenue
Taxes Collected from Prior Year Levies $ 94,815 $ 94,815 $ 94,815
Uncollected Taxes (Assumed Collectible) from
Current Year Levy - - -
Uncollected Taxes (Assumed Collectible) from
Prior Year Levy - - -
Other (87,990) (87,990) -
Reclassify Proceeds of Bonds, Loans & Capital Leases
New Bond Issue - - -
Discount (Premium) on Issuance of Bonds - - -
Capital Lease Proceeds - - -
Other - - -
Prepaid Insurance Premiums - - -
Total $ 6,825 $ 94,815
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NUECES COUNTY EMERGENCY SERVICES DISTRICT NO. 4
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

A. BUDGETARY DATA

The District is required to adopt a legal budget; the District prepares and adopts a budget every fiscal year prior
to its October 1 beginning fiscal year. The Commissioners may increase or decrease each line item of the
budget; however, the total expenditures cannot exceed the District’s estimate of revenues and available cash
unless allowed by special resolution. After the Commissioners have properly adopted the budget, the District’s
administration and designees have the responsibility to monitor the expenditures to prevent expenditures from
exceeding appropriations and to advise the Commissioners as to the conditions of the various expenditure
accounts. The District does not use Encumbrance Accounting. The budget for the General Fund is adopted on
a basis consistent with Generally Accepted Accounting principles (GAAP) in all material respects.

B. EXCESS OF EXPENDITURES OVER APPROPRIATIONS

Some expenditure line items exceeded appropriations however total expenditures were $213,231 less than the
amount budgeted.

C. DEFICIT FUND EQUITY
None
IV. DETAILED NOTES ON ALL FUNDS

A. Cash and Cash Equivalents

District Policies and Legal and Contractual Provisions Governing Deposits

Custodial Credit Risk for Deposits State law requires governmental entities to contract with financial
institutions in which funds will be deposited to secure those deposits with insurance or pledged
securities with a fair value equaling or exceeding the amount on deposit at the end of each business
day. The pledged securities must be in the name of the governmental entity and held by the entity or
its agent. Since the district complies with this law, it has no custodial credit risk for deposits.

Foreign Currency Risk The District limits the risk that changes in exchange rates will adversely affect
the fair value of an investment or a deposit by (state an appropriate policy, such as, limiting all
deposits denominated in a foreign currency to less than 5% of all deposits.)

As of September 30, 2025, the following are the District's cash and cash equivalents with respective
maturities and credit rating:
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Maturity in Maturity in
Less than Maturity in Over Credit
Type of Deposit Fair Value Percent | year 1-10 Years Over 10 Years Rating
Cash $ 321,227 3.9% $ - % - 3 - -
Money markets and FDIC Insured
Accounts - 0.0%
Investment Pools:
Texas Class 7,868,844 96.1%
Total Investment Pools:
Total Cash and Cash Equivalents $ 8,190,071 100%  § - 3 - %

Compliance with the Public Funds Investment Act

The Public Funds Investment Act (Government Code Chapter 2256) contains specific provisions in the areas
of investment practices, management reports, and establishment of appropriate policies. Among other things, it
requires a governmental entity to adopt, implement, and publicize an investment policy. That policy must
address the following areas: (1) safety of principal and liquidity, (2) portfolio diversification, (3) allowable
investments, (4) acceptable risk levels, (5) expected rates of return, (6) maximum allowable stated maturity of
portfolio investments, (7) maximum average dollar-weighted maturity allowed based on the stated maturity date
for the portfolio, (8) investment staff quality and capabilities, (9) and bid solicitation preferences for certificates
of deposit.

Statutes authorize the entity to invest in (1) obligations of the U.S. Treasury, certain U.S. agencies, and the State
of Texas and its agencies; (2) guaranteed or secured certificates of deposit issued by state and national banks
domiciled in Texas; (3) obligations of states, agencies, counties, cities and other political subdivisions of any
state having been rated as to investment quality not less than an "A"; (4) No load money market funds with a
weighted average maturity of 90 days or less; (5) fully collateralized repurchase agreements; (6) commercial
paper having a stated maturity of 270 days or less from the date of issuance and is not rated less than A-1 or P-1
by two nationally recognized credit rating agencies OR one nationally recognized credit agency and is fully
secured by an irrevocable letter of credit; (7) secured corporate bonds rated not lower than "AA-" or the
equivalent; (8) public funds investment pools; and (9) guaranteed investment contracts for bond proceeds
investment only, with a defined termination date and secured by U.S. Government direct or agency obligations
approved by the Texas public Funds Investment Act in an amount equal to the bond proceeds. The Act also
requires the entity to have independent auditors perform test procedures related to investment practices as
provided by the Act. The District is in substantial compliance with the requirements of the Act and with local
policies.
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Additional policies and contractual provisions governing investments for the District are specified below:

Credit Risk To limit the risk that an issuer or other counterparty to an investment will not fulfill its
obligations the District limits investments in (list investments covered by the district's credit risk
policy, such as commercial paper, corporate bonds, mutual bond funds) to the top (or top 2 or 3)
ratings issued by nationally recognized statistical rating organizations (NRSROs). As of September
30, 2018, the district's investments in (category such as commercial paper) were rated (give
appropriate information, for example, Al by Standard & Poor's, F-1 by Fitch Ratings, etc.) (If a
credit quality disclosure is required and the investment is unrated, the disclosure should indicate that

fact.)

Custodial Credit Risk for Investments To limit the risk that, in the event of the failure of the
counterparty to a transaction, a government will not be able to recover the value of investment or
collateral securities that are in possession of an outside party the District requires counterparties to
register the securities in the name of the district and hand them over to the District or its designated
agent. This includes securities in securities lending transactions. All the securities are in the District's
name and held by the District or its agent.

Concentration of Credit Risk To limit the risk of loss attributed to the magnitude of a government's
investment in a single issuer, the District limits investments to less than 5% of its total investments.
The District further limits investments in a single issuer when they would cause investment risks to be
significantly greater in the governmental and business-type activities, individual major funds,
aggregate non-major funds and fiduciary fund types than they are in the primary government. Usually
this limitation is 20%.

Interest Rate Risk To limit the risk that changes in interest rates will adversely affect the fair value of
investments, the District requires (specify some policy guideline such as "at least half of the
investment portfolio to have maturities of less than one year on a weighted average maturity basis").

Foreign Currency Risk for Investments The District limits the risk that changes in exchange rates will
adversely affect the fair value of an investment by (state an appropriate policy, such as, "limiting all
investments denominated in a foreign currency to less than 5% of all investments".)

The District categorizes its fair value measurements with the fair value hierarchy established by
generally accepted accounting principles. The hierarchy is based on the valuation inputs used to
measure the fair value of the asset. Level 1 inputs are quoted prices in active markets for identical
assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are significant
unobservable inputs.
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Investments that are measured at fair value using the net asset value per share (or its equivalent) as a practical
expedient are not classified in the fair value hierarchy below. In instances where inputs used to measure fair
value fall into different levels in the above fair value hierarchy, fair value measurements in their entirety are
categorized based on the lowest level input that is significant to the valuation. The District's assessment of the
significance of particular inputs to these fair value measurements requires judgment and considers factors
specific to each asset or liability.

In this discussion and in the table below, investments are defined according to GASB 72 as a security or other
asset that (a) a government holds primarily for the purpose of income or profit and (b) has a present service
capacity based solely on its ability to generate cash or to be sold to generate cash. An asset initially reported as
a capital asset and later held for sale would not subsequently be reclassified as an investment.

As of September 30, 2025, the District had the following investments subject to the fair value measurement.

Fair Value Measurements Using
Quoted Prices
in Active Significant
Markets for Other Significant
Identical Observable Unobservable
Balance at Assets Inputs Inputs
Investment by Fair Value Level Sept. 30, 2025 (Level 1) (Level 2) (Level 3)

Debt Securities:
U.S. Treasury Securities $ - $ - $ - $ -
Corporate Bonds - - - -
Total Debt Securities - - -
Equity Securities:
(Describe) - - -
Total Equity Securities - - - -
Venture Capital Investments:
(Describe) : - - -
Total Venture Capital Investments - - - -
Total Investments by Fair Value Levet $ - $ - $ - $ -
Mutual Funds Total

Debt and equity securities classified in Level 1 are valued using prices quoted in active markets for those
securities.

The fair value of no investments at September 30, 2025 was determined primarily based on level 2 inputs. The

District estimates the fair value of these investments using other inputs such as interest rates and yield curves
that are observable at commonly quoted intervals.
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The District has no investments measured at the Net Asset Value (NAV) per Share (or its equivalent).

Investment Accounting Policy

The District’s general policy is to report money market investments and short-term participating interest-
earning investment contracts at amortized cost and to report nonparticipating interest-earning investment
contracts using a cost-based measure. However, if the fair value of an investment is significantly affected by the
impairment of the credit standing of the issuer or by other factors, it is reported at fair value. The term “short-
term” refers to investments which have a remaining term of one year or less at time of purchase. The term
“nonparticipating” means that the investment’s value does not vary with market interest rate changes.
Nonnegotiable certificates of deposit are examples of nonparticipating interest-earning investment contracts.

C. ACCUMULATED UNPAID VACATION AND SICK LEAVE BENEFITS
NONE

D. INTERFUND BALANCES AND TRANSFERS

NONE

E. DISAGGREGATION OF RECEIVABLES AND PAYABLES

Receivables at September 30, 2025, were as follows:

Property Other Due From Total
Taxes Governments Other Funds Other Receivables
Governmental Activities:
General Fund $ 111,548 $ 33,000 $ - $ - $ 144,548
Total - Governmental Activities $ 111,548 $ 33,000 $ - $ - $ 144,548

Payables at September 30, 2025 were as follows:
Loans, Leases

and Bonds Due to
Payable Due to Other Total
Current Year Accounts Other Funds Governments Other Payables
Governmental Activities:
General Fund $ 102,592 $ - $ - $ - $ - $ 102,592
Total - Governmental Activities $ 102,592 $ - $ - $ - $ - $ 102,592
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F. CAPITAL ASSET ACTIVITY

Capital asset activity for the District for the year ended September 30, 2025, was as follows:

Primary Government

Beginning Ending
Balance Additions Retirements Balance
Governmental Activities:
Land $ 71,753 $ - $ - $ 71,753
Buildings/Infrastructure 531,972 - - 531,972
Furniture & Equipment 2,065,298 535,500 - 2,600,797
Construction in Progress - 36,549 - 36,549
Vehicles - - - -
Totals at Historic Cost 2,669,023 572,049 - 3,241,071
Less Accumulated Depreciation for:
Buildings and Improvements 267,918 10,639 - 278,557
Fire Trucks & Ambulance 1,357,524 172,764 - 1,530,287
Other Equipment - - - -
Vehicles - - - -
Total Accumulated Depreciation 1,625,442 183,403 - 1,808,844
Governmental Activities Capital Assets, Net $ 1,043,581 $ 1,432,225

Depreciation expense was charged to governmental functions as follows:

Fire Protection $ 44,016
EMS 139,387
Total Depreciation Expense $ 183,403

F. SHORT-TERM DEBT PAYABLE

The District’s short-term loans payable at September 30, 2025 was $-0-.

30



7 - E TE D G Gh - EE e

=

| =

=
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NOTES TO THE FINANCIAL STATEMENTS
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G. LOAN OBLIGATION PAYABLE

A summary of changes in general long-term debt for the year ended September 30, 2025 is as follows:

Payable
Interest Amounts Interest Amounts
Rate Original Current Outstanding Outstanding
Payable Issue Year 10/1/2024 Issued Retired 9/30/2025
DESCRIPTION
Fire Station 530% $ 3,500,000 $ - $ - $ 3,500,000 b - $ 3,500,000
TOTAL $ - $ 3,500,000 § - $ 3,500,000
H. DEBT SERVICE REQUIREMENTS - LOANS

Debt service requirements are as follows:

General Obligations

Year Ended Total
September 30 Principal Interest Requirements
2026 102,592 185,325 287,917
2027 108,024 179,893 287,917
2028 113,744 174,173 287,917
2029 119,766 168,150 287,916
2030 126,108 161,809 287,917
Thereafter $ 2,929,767 $ 1,388,982 4,318,749
Total $ 3,500,000 $ 2,258,331 $ 5,758,331
I. COMMITMENTS UNDER OPERATING LEASES
The District had no Operating leases at September 30, 2025.
J. CHANGES IN LONG-TERM LIABILITIES
Long-term activity for the year ended September 30, 2025, was as follows:
Beginning Ending Due Within
Balance Additions Reductions Balance One Year
Governmental Activities:
Bonds and Notes Payable:
Loans $ - $ 3,500,000 $ - $ 3,500,000 $ 102,592
Total Governmental Activities
Long-term Liabilities $ - $ 3,500,000 $ - $ 3,500,000 $ 102,592
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K. DEFERRED INFLOWS OF RESOURCES
Unearned revenue at yearend consisted of the following:

Debt
General Service
Fund Fund Total
Net Tax Revenue $ 94,815 $ - $ 94,815
State & Federal Governments - - -
Total Deferred Revenue  $ 94,815 $ - $ 94,815

M. REVENUE FROM LOCAL AND INTERMEDIATE SOURCES
During the current year, revenues from local and intermediate sources consisted of the following:

Debt
General Service
Fund Fund Total
Property Taxes $ 907,068 $ - $ 907,068
General Sales Tax $ 1,661,667 - 1,661,667
Charges for Services 224,965 - 224,965
Intergovernmental 163,200 - 163,200
Investment Income 147,852 - 147,852
Other 31,823 - 31,823
Total $ 3,136,575 $ - $ 3,136,575

N. LITIGATION
NONE

O. RETIREMENT PLAN

The District had no retirement plan at September 30, 2025.

P. RISK MANAGEMENT

The District is exposed to various risks of loss related to torts, theft, damage and destruction of assets, errors
and omissions, injuries to employees and natural and other occurrences. The District maintains coverage at a
cost that is considered to be economically justifiable. There were not significant reductions in insurance
coverage in the past fiscal year and settled claims resulting from these risks have not exceeded coverage in any
of the past three fiscal years.

Q. PRIOR PERIOD ADJUSTMENT
NONE

32



. ™ ™

3

R.
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FUND BALANCE

Fund balances are included on the Balance Sheet as follows:

Non-spendable - The non-spendable fund balance category includes amounts that cannot be spent because they are not in
spendable form, or legally or contractually required to be maintained intact. The “not in spendable form” criterion includes
items that are not expected to be converted to cash. It also includes the long-term amount of inter-fund loans.

Restricted - Fund balance is reported as restricted when constraints placed on the use of resources are either externally
imposed by creditors (such as through debt covenants), grantors, contributors, or laws or regulations of other governments or
is imposed by law through constitutional provisions or enabling legislation. Enabling legislation authorizes the District to
assess, levy, charge, or otherwise mandates payment of resources (from external resource providers) and includes a legally
enforceable requirement that those resources be used only for the specific purposes stipulated in the legislation. Legal
enforceability means that the District can be compelled by an external party-such as citizens, public interest groups, or the
Jjudiciary to use resources created by enabling legislation only for the purposes specified by the legislation.

Committed - The committed fund balance classification includes amounts that can be used only for the specific purposes
imposed by formal action (ordinance or resolution) of the Commissioners. Those committed amounts cannot be used for any
other purpose unless the Commissioners removes or changes the specified use by taking the same type of action (ordinance
or resolution) it employed to previously commit those amounts. In contrast to fund balance that is restricted by enabling
legislation, committed fund balance classification may be redeployed for other purposes with appropriate due process.
Constraints imposed on the use of committed amounts are imposed by Commissioners, separate from the authorization to
raise the underlying revenue; therefore, compliance with these constraints is not considered to be legally enforceable.
Committed fund balance also incorporates contractual obligations to the extent that existing resources in the fund have been
specifically committed for use in satisfying those contractual requirements.

Assigned — Amounts in the assigned fund balance classification are intended to be used by the District for specific purposes
but do not meet the criteria to be classified as restricted or committed. In governmental funds other than the General Fund,
assigned fund balance represents the remaining amount that is not restricted or committed. In the General Fund, assigned
amounts represent intended uses established by the Commissioners or state statute. Commissioners or a District official
delegated that authority by the Commissioners.

Unassigned - Unassigned fund balance is the residual classification for the General Fund and includes all spendable amounts
not contained in the other classifications. In other governmental funds, the unassigned classification is used only to report a
deficit balance resulting from overspending for specific purposes for which amounts had been restricted, committed, or
assigned.

By a majority vote in a scheduled meeting of the Board, the Board may commit fund balances and it may modify or rescind
these commitments. The Board may also delegate authority to persons or parties to assign fund balances in specific
circumstances. The constraints placed on fund balance for the major governmental funds and all other governmental funds as
presented as follow:
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NUECES COUNTY EMERGENCY SERVICES DISTRICT NO. 4
NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

Fund Balance Classification Amount
Non-spendable
Inventories $ -
Pre-paids -
Committed
Construction 3,535,858
Restricted
Federal/State Grants -
Retirement of Long Term Debt 1,000
Assigned Fund Balances
Commited for Construction 1,500,000
Unassigned Fund Balance 3,186,214
Total Fund Balances $ 8,223,072
S. SUBSEQUENT EVENTS

The Organization has evaluated subsequent events through February 25, 2026, the date on which the financial statements
were available to be issued.
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Revenues:

Property taxes, including penalty

and interest
Sales Tax Revenue
Interest
County Income
Other
EMS Revenue
Total Revenues

Expenditures:
FIRE
Station Maintenance

Communications CC Radio

Fuel Fire
Fire- Wages and Salaries

Building Maintenance Fire

Insurance General

Dues & Subscriptions
Legal/ Accounting Fire
Utilities

Bunker Gear

Meals Fire

Fire Supplies

Office Expenditures Fire
Incentives

Benefits

Training Fire
Advertising

Medical Expense
Miscellaneous Fire
Truck Maintenance Fire

1990 International Green T42

2013 Freightliner T41

2009 Dodge

E41 2010 Ferrera

Truck 300 1967

Ford F250 2011

5 Ton Brush Truck #2

5 Ton Brush Truck #3

5 ton Brusk truck #1

B 42

E42

R42 2022

Rescue Equipment

R 42 Hummer

Capital

Management Fees

Public Relations Fire
Subtotal Fire

Continued

The notes to the financial statements are an integral part of this statement.

Nueces County Emergency Services District No. 4
Budgetary Comparison Schedule - General Fund
Budget (GAAP Basis) and Actual

Year ended September 30, 2025

Variance
Actual Budget Budget Favorable

Revised (Unfavorable)

$ 907,068 873,059 $ 873,059 34,009

1,661,667 300,000 600,000 1,061,667

147,851 75,000 75,000 72,851
163,200 85,000 85,000 78,200
31,824 20,000 20,000 11,824
224,965 250,000 250,000 (25,035)

3,136,575 1,603,059 1,903,059 1,233,516
38,029 10,000 10,000 (28,029)
13,449 2,000 2,000 (11,449)
3,140 18,000 18,000 14,860

- 107,978 107,978 107,978
41,762 25,000 25,000 (16,762)
66,265 15,000 15,000 (51,265)
8,989 450 700 (8,289)
38,793 18,000 18,000 (20,793)
7,258 5,000 7,000 (258)
6,083 10,000 10,000 3,917
4,415 4,250 4,250 (165)
60,327 20,000 20,000 (40,327)
172 4,500 7,500 7,328
5,710 10,000 10,000 4,290

- 11,110 11,110 11,110
8,688 5,350 5,350 (3,338)

- 250 250 250
3,138 - - (3,138)
1,514 500 2,000 486
46,522 15,000 25,000 (21,522)
- 1,000 1,000 1,000
1,270 5,000 5,000 3,730

- 450 1,450 1,450
1,220 2,000 2,000 780
4316 - 300 (4,016)

- 5,000 5,000 5,000

- 1,000 1,000 1,000

- 1,000 1,000 1,000
1,141 - - (1,141)

- 800 800 800
1,648 3,000 3,000 1,352

67 250 750 683

85 2,000 2,000 1,915

- 1,000 1,000 1,000
572,049 233,000 83,000 (489,049)
35,556 30,000 47,500 11,944

555 1,500 3,000 2,445
972,161 569,388 456,938 (515,223)
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Expenditures:
EMS Variance
Actual Budget Budget Favorable
Revised (Unfavorable)

Advertising 3,044 - - (3,044)
Fuel, Tires, Oil 50,433 40,000 47,500 (2,933)
Disposal - 5,000 5,000 5,000
Bunker Gear - - - 0
Legal/ Accounting 41,000 55,000 67,000 26,000
Insurance General 60,591 40,000 41,000 (19,591)
Uniforms 1,490 100 350 (1,140)
Postage - 250 (550) (550)
Tax collection Fee 24,443 20,000 20,000 (4,443)
Taxes Other 21,314 9,000 24,000 2,686
Supplies 39,736 25,000 27,000 (12,736)
Com. Equip. Supplies - 300 300 300
Communication Fees - 300 2,300 2,300
Office Expense 3,528 600 2,100 (1,428)
Bank Charges 3,618 750 2,750 (868)
Dues and Subscriptions 4,162 1,000 1,000 (3,162)
Meals / Entertainment - 2,000 2,000 2,000
Public Relations - 750 750 750
Medical expenses - 600 4,600 4,600
Professional Services 89,696 45,000 65,000 (24,696)
Training 563 1,000 2,250 1,687
Utilities 13,035 7,500 10,000 (3,035)
Incentives - 3,000 3,000 3,000
Truck Maintenance 2,301 5,000 5,000 2,699
Benefits - 62,317 62,317 62,317
Payroll (EMS) 354,521 470,704 470,704 116,183
Payroll Taxes 18,299 36,009 36,009 17,710
Health Expense 48,342 42,000 52,000 3,658
Miscellaneous - 600 600 600
Building Maintenance 4,204 20,000 20,000 15,796
Frazer 2020 Ram Ambulance 6,424 5,000 5,000 (1,424)
2018 Dodge Command C41 - 4,250 4,500 4,500
Frazer 2016 Dodge Ambulance 6,532 4,000 4,000 (2,532)
2012 Dodge Ram Ambulance - - - 0
Capital Outlay - 125,000 530,000 530,000
NCESD #1 Prof. Services - 750 8,250 8,250

Subtotal EMS 797,276 1,032,780 1.525.730 728,454

Total Expenditures 1,769,437 1,602,168 1,982,668 213,231
Excess of Revenues over (under) expenditures 1,367,138 891 (79,609)
‘Iranster Out (1,000) - -
Fund Balance October 1, 2024 3,320,076 3,320,076 3,320,076
Fund Balance September 30, 2025 $ 4,686,214 $ 3,320,967 $ 3,240,467

Nueces County Emergency Services District No. 4
Budgetary Comparison Schedule - General Fund
Budget (GAAP Basis) and Actual
Year ended September 30, 2025

The notes to the financial statements are an integral part of this statement.
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